2015 WCS Climate Adaptation Fund Pre-Proposal Application Form


[image: image1.jpg]WILDLIFE ™~
(ONSERVATION





	Applicant information

	Name of Applicant Organization:
	

	Organization Mailing Address: 
	

	Name of project director (the project director will be our contact person for the application): 
	

	Job Title:
	

	Email:
	

	Phone:
	

	Alternate Contact (name, title, phone, email):
	

	Short Organizational Mission Statement:
	

	Annual Organizational Budget: 
	$

	Project information

	Project Title: 
	

	Project Length:
	

	Amount of Request: 
	$

	Match Waiver Requested:
	Yes/No

	Total Project Budget:
	$

	Brief Summary of Request: 



SECTION I:  Proposal Narrative (maximum of three pages)
These three pages (maximum) of explanatory text are the principal component of the pre-proposal.  Please write as clearly and concisely as possible as you respond to the questions below (note that tables, graphs, or photos can be included in this section of the pre-proposal but please adhere to a three page limit). A basic project budget and matching funds explanation is required in Section II of the application. You may attach citations as an appendix at the end of the application that is not counted in the three-page limit.

1. Geography
In what landscape, area, region and state(s) will your project be conducted?
2. Project Description 
Tell us about your adaptation project and include the following information:

· Identify the specific source(s) of empirical research, modeling, vulnerability analyses, or other scientific analysis that you consulted.  Summarize the climate change impacts that are most likely to affect your conservation objectives and describe how you have designed the proposed project to address them.  Discuss the planning process (formal or informal) that you used to develop the proposed project.  
· Clearly outline how you connected the dots between the science, your planning process, the actions you propose to take on-the-ground, and the outcomes you expect.  What is your project is doing differently because of climate change, e.g. how has climate change influenced your conservation goals and shaped your activities?  See section 1 of the Applicant Guidance Document for more details on how to answer this question.
· We believe that communications are integral to increasing the impact of any adaptation project.  What is the most interesting story or important message that your project has to share and who is the audience that should hear it? 
3. Activities & Timeline 
List the specific activities your project will undertake to achieve expected adaptation outcomes (presented in Question #3 below), as well as plans for bringing your project to scale and communicating your successes. Indicate the estimated timeline for these activities. Some applicants find a table useful in responding to this question. 

4. Outcomes 
This question attempts to elicit your thinking on how the conservation actions you propose are expected to lead to longer-term impacts for adaptation. Project deliverables should meet the SMART criteria - Specific, Measurable, Attainable, Realistic, and Time bound.  Use quantitative figures in your outcome statements where possible; e.g. “We will restore 3,000 acres of functional wetland habitat by November 2017.”  
Please use the table below to organize your response.  Fictitious examples of deliverables, near-term outcomes, and long-term adaptation goals are provided in the table as guidance.  Please erase those examples and insert your answers in their place. Include deliverables, outcomes, and long-term goals for both your applied conservation work and any activities designed to scale up and communicate project results.
	Deliverables under the term of this grant [maximum 2 years]
	Expected near-term conservation outcomes [3-10 years]
	Expected long-term adaptation goal [10-50 years]

	Example:

· Restore 525 acres of degraded former rangeland in an area upslope from current native bird habitat.

· Reforest the area with 20,000 native tree and understory plants.

· Grass suppression and scraping in restored area to reduce invasion by non-native plants as trees get established.
	Example:

· An ecologically functioning forest on 525 acres of formerly degraded land that is upslope from current native bird habitat, and links existing habitat to protected forest areas further upslope.

· 525 acres of suitable nesting and forage habitat created for 16 native bird species and 4 native mammals.

	Example:

· Creation of upslope habitat and a linkage to higher elevation forests provides a refuge for bird and mammal species that are expected to lose lower elevation forested habitat as the climate becomes too warm and arid to support suitable tree species. 


5. Key partners 

Please provide a list of your key partners on the proposed project and briefly describe their role on the project.
SECTION II: Budget and Matching Funds 

Budget

Please complete budget table below.  Add rows to the table as needed.

Note: For salary/benefits - include names of staff and position title, how much you’re requesting for each, and % of time each staff member will dedicate to the project [no less than 5%]. Operating expenses are broken out by line item and many include costs for contractors, travel, supplies, communications costs, consulting services, meeting space, etc.  Equipment or other capital expenses should not to exceed 50% of your total request amount.  Overhead or indirect costs may also be included in your budget, but are limited to 10% of direct costs requested.  Please do not list unfunded or unrealized indirect costs as match under the “Non-WCS funding” column.
	Expenses
	WCS request
	Non-WCS funding
	Total Project Budget

	Salary and Benefits

	Name/Title/percent time
	$
	$
	$

	Name/Title/percent time
	$
	$
	$

	Benefits
	$
	$
	$

	Operating

	Contractors
	$
	$
	$

	Travel
	$
	$
	$

	Supplies
	$
	$
	$

	Communications
	$
	$
	$

	Equipment
	$
	$
	$

	Other (list and add rows as needed)
	$
	$
	$

	Indirect Costs

	Indirect request can be a maximum 10% of direct costs above.
	$
	$
	$

	

	Totals
	$
	$
	$


Matching Funds 

List all sources of matching funds and amounts for all expenses included in the budget above (please indicate dollar amounts and whether funding is received, committed or pending):
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