
An overview of the Wildlife Crimes Unit 



Wildlife Crimes Unit - organigram 



Wildlife Crimes Unit 
Informants help gather information 

Informants are: 
 
1. Heads of village in WCS working 

area (no payment)  
 
1. Local people in WCS working area 

(paid based on information) 
 
1. Full hired informants (monthly 

payment) 
 
1. Government officer in WCS 

working area (no payment) 
 
1. Anyone who give information to 

WCS (unknown people) 
 



Wildlife Crimes Unit 
WCS investigators gather and verify further information 

Investigations can include 
SMS interactions with 
traders to build trust 

Face to face meetings while 
wearing hidden cameras  

These cameras can obtain 
incriminating proof 

hidden 
camera  



The Wildlife Crimes Unit has 45 trained investigators to 
gather and verify further information 

Regularly trained by National Intelligence Bureau’s 
trainers. Trainings include:  
 
•sneaking wildlife through airport customs 
  
•detecting corruption in hospital’s outpatient process 
 
•buying drugs from inmates in prisons  
 
•physical & security mapping in hotels 
  
•etc.   
 
 



The Wildlife Crimes Unit has 45 trained investigators to 
gather and verify further information 

Only 10% of the trainees pass all the 
tests to become a WCS investigator 



Wildlife Crimes Unit 
Stings  

So far WCS-Indonesia has collected evidence for ~600 
separate wildlife criminals.   
 
Of those 600 we have conducted 252 sting operations.  
 
240 successful sting operations and  
12 failed sting operations (due to leaks or late response 
by forest rangers).   
= 95% success rate for attempted stings.  
 
 

Safety is major priority.  No WCS persons have ever been 
injured in any operation. The police know and approve all 
sting operations beforehand. 3-5 WCS and/or 
government staff involved always involved. Safety 
protocol also includes: 
 
• exit strategies 
• safe house 
• high rank police, military and Ministry of Forestry 

backup 
• insurance 
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Wildlife Crimes Unit 
Training police investigators, prosecutors and judges 

WCS has brought ~600 cases to the relevant 
authorities (MoF, Customs, Quarantine, Police). At 
this point in time only 40% are agreed upon by the 
authorities for WCS to work on.  

 
To increase the 40%, WCS train civil investigators from 

MoF, Customs, Quarantine and Police. Trainings 
include: 

 *species identification 
 *legal document preparation 
 *investigation training 
 *modus and sting operation training 
 
 
OPDAT, ICITAP, INTERPOL training are not specific in 

wildlife matters.  They do increase capacity but 
they do not increase the 40% value.  

 
 



Wildlife Crimes Unit 
Training police investigators, prosecutors and judges 

Teaching the intricacies of wildlife law  Teaching lots of them 



Wildlife Crimes Unit 
Legal handholding throughout a case 

WCS legal advisors ensure cases are done according 
to the law.  Here a WCS legal advisor prepares the 
police on proper procedures just before the 
operation to capture a suspect (previously identified 
by WCS).    

Once a suspect has been captured WCS legal 
advisors ensure evidence is properly handled by 
Government officials. 

WCS legal 
advisor 

WCS legal 
advisor 



Wildlife Crimes Unit 
Legal handholding throughout a case 

WCS legal advisors can participate in all aspects of the case due to three reasons:   
 

•the trust WCS has from helping on prior aspects of the case in question 
 

•the trust WCS has from a long history of working with law enforcement  
 

•WCS turns a blind eye to smaller illegal activities the police themselves do.  

18 stuffed tigers found in trader’s warehouse  



Leuser – intervention – Wildlife Crimes Unit 
Media is a key component 

~80% in Indonesian language ~20% in English language 



Ensuring the names of good police, prosecutors and 
judges are listed helps with their promotions 



Ensuring the names of good police, prosecutors and 
judges are listed helps with their promotions 

Different ways to ensuring 
promotion and ‘intimidate’ judicial 
process in the courtroom for the 
successful prosecution  



When WCS-Indonesia senses a case is 
going to be corrupted it calls in the media 



The WCU obtained high-level political support by starting small, 
building trust and gradually increasing the difficulty of operations 

2003 – focused on very easy operations (for example an illegal owner of a leopard cat) with the Head of MoF 
Lampung Province law enforcement agency. Only letters of warning were issued. 
 
2004 – by that time completed 100 easy operations in Lampung. Started to do harder operations (smuggling 
wildlife to Jakarta).  Still only letters of warning. 
   
2005 – Arrested tiger traders and smugglers in collaboration with the Head of MoF Lampung Province law 
enforcement agency 
 
2006 – WCU invited to do ‘legal support’ in collaboration with the Head of MoF Lampung Province law 
enforcement agency   
 
2007 – Started operations in North Sumatra Province in collaboration with the Head of MoF North Sumatra 
Province.   
 
2008 – Head of Military Police gives access to WCS in North Sumatra. Ability to call National Level MoF 
Director of Forest Protection.  Ability to call senior policeman who is 4 ranks below top policeman in nation 
 
2009 – Ability to call Director General of PHKA. Start to do multinational crime work with Vietnam. 
 
2010 – Ability to call senior policeman who is 3 ranks below top policeman in nation. WCS given wire-tapping 
access by Customs 
   
2012 – WCS given wire-tapping access by Jakarta police and ability to track bank accounts.  Permission from 
Jakarta and National Police, PHKA to do anti-cybercrime.    
 



The WCU can now map out with relatively 
high confidence a tiger trade network 

Trade route 
of 13 tigers 
in Leuser in 
2007 (before 
WCS began 
work) 



The WCU can now map out with relatively 
high confidence a tiger trade network 

Trade route 
of the bones 
of the 13 
tigers in 
Leuser in 
2007 (before 
WCS began 
work). Skins 
are turned 
into 
taxidermies 
and sold to 
end-users.  



How quickly can the Takengon trade 
network become re-established? 

Not sure, but 
WCU staff 
suspect it 
will take 
years.   
 
How quickly 
a trade route 
can become 
re-
established 
is a factor in 
determining 
where to 
invest effort.  



Bali Gibbon Trader Example: 
going from initial evidence to arrest 

Evidence Arrest 



Bali Gibbon Trader Example:   
gathering initial evidence 

WCS made inquiries with Gcl, an informer in Jakarta, 
about persons trading in agile gibbons and siamang. 
Gcl indicated that Y, based in Jakarta, often trades in 
siamang from BBS. This information matched 
independent WCU staff investigations online 
(Facebook, BBM) that showed a Jakarta-based 
suspect who trades in gibbons and other primates.    

WCU investigator 

Gibbon Trader 

WCU informant 



Bali Gibbon Trader Example: 
further investigations – slide 1 

Gcl said bus from Bandar Lampung on January 3, 2014 with 5 siamang was going to be sent to Y in Jakarta, 
who would then send the siamang to somebody in Bali by bus, who would then send the siamang through 
Denpasar airport to a buyer in Russia. This appeared to be representative of a general modus of operation for 
the syndicate. 
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Bali Gibbon Trader Example: 
further investigations – slide 2 

WCU knows most primate hunting groups in BBS, but does not know which group is involved with the Bali 
syndicate. One WCU investigator monitored the Bandar Lampung bus station on January 3, but could not 
determine which bus contained the siamang. However two WCU investigators in Jakarta bus station detected a 
suspicious set of packages being unloaded from a Bandar Lampung bus and then reloaded on to a bus bound 
for Bali. One WCU investigator went on the Bali bus.  Three WCU investigators went to Bali bust station in 
Denpasar. However the bus unloaded the siamang in a small market in Bali, and the trail was lost.  
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Bali Gibbon Trader Example:  
the successful sting operation – slide 1 

On January 17, with the permission of the police, WCU investigator obtained a 
siamang from Gcl.  

Gcl’s 
courier WCU  

investigat
or 

Siamang in package 



Bali Gibbon Trader Example:  
the successful sting operation – slide 2 

WCU investigator sells siamang to Y (money then given by WCS to the police).  WCU agent pretends to 
Y that he is part of a larger wildlife trade group.  Y packages the siamang, along with a second 
siamang, to ship it to Bali by bus (Lorena is bus company name). Y tells X in Bali that the WCU ‘wildlife 
trade group’ is trustworthy.  

Y’s 
nephe
w 

Y 

Siamang in 
package 

Siamang before 
packaging 



Bali Gibbon Trader Example:  
the successful sting operation – slide 3 

2 WCU investigators go on Lorena bus to Bali and track the shipment (containing WCU 
siamang and another siamang) to Denpasar bus station. 4 other WCU investigators in Bali 
meet the bus and then 2 of these investigators go to X’s warehouse.  WCU agents have 
trust of X.   

Unloading the two 
siamang 

Lorena bus in Bali 



Bali Gibbon Trader Example:  
the successful sting operation – slide 4 

X would not reveal the location of his home and said he himself would pick up the two gibbons.  Therefore 
the WCU said the two gibbons were in one package and were too heavy for X.  X agreed to let two WCU 
investigators carry the gibbons to X’s house.  WCU investigators then repacked the two gibbons into one 
package.  



Bali Gibbon Trader Example:  
the successful sting operation – slide 5 

Prior to operation, WCU contacted senior national police in Jakarta to ensure that Bali police and BKSDA Bali 
will participate in the sting. Bali Police and BKSDA Bali went near X’s warehouse and waited for our signal. 
Once siamang entered X’s warehouse, WCU investigators tipped the Bali police.  Bali police raid X’s warehouse 
and arrest X and one other person. All confiscated gibbons sent to rehabilitation centers (other wildlife was 
also found).   

‘X’ is wearing 
orange t-shirt 

Lorena bus in Bali 



Bali Gibbon Trader Example:  
the successful sting operation – slide 6 

Police keep arrest of ‘X’ quiet.  Police let WCU use  X’s cell phone. WCU set up another meeting with  ‘Y’, in part 
by feeding ‘Y’ false information from X’s cell phone. ‘Y’ meets with WCU investigator in Jakarta with incriminating 
evidence, where he is arrested by Jakarta plainclothesmen police.   

Images 

‘Y’ (in grey shirt) meeting WCU agent 



Bali Gibbon Trader Example:  
the successful sting operation – slide 7 

Police keep arrest of ‘X’ quiet.  Police let WCU use  X’s cell phone. WCU set up another meeting with ‘Y’ in part by 
feeding  ‘Y’ false information from X’s cell phone. ‘Y’m eets with WCU staff in Jakarta with incriminating evidence 
(blue arrow), where he is arrested by Jakarta plainclothesmen police (yellow arrows).   

‘Y’ 



Bali Gibbon Trader Example:  
the successful sting operation – slide 8 

X’s cell phone and other records contain information about persons involved in 
primate trade.  One main guy is ‘R’, a major wildlife trader, based in Central 
Java. WCU catalyzed the arrest of  ‘R’ on March  2014.  

‘R’ Police 

Wildlife sold by ‘R’ 



Bali Gibbon Trader Example:  
the successful sting operation – slide 9 

X’s cell phone and other records 
contain detailed information 
about persons in other countries 
(Cyprus, Thailand, Russia, 
Singapore) who purchase 
gibbons, Komodo Dragons and 
other wildlife.  WCS is 
cooperating with Government of 
Indonesia on how to help other 
countries use this information to 
do arrests. 



    Mapping all gibbon trade out of BBS 

The WCU has mapped out what we believe is at least 60% of all gibbon trade coming out 
of BBS.  The WCU has taken down two of the most important traders (X and  Y) and we 
are working on the other traders. 



Thank you! 
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