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The Structure

The presentation is divided into parts

The context and situation in Laos

 How the problems are being addressed




The Context

Landlocked country |

236,800 km2 area
5,5 million people
Density 22/sq Km

(22 persons / km?)

= Jotal forest area is
11.6 million ha

= Share borders with five ¢
countries




National Biodiversity Conservation Areas

ThumDaere Dk =222 00ha
Harm Ha = 222400 ha

Ham BEt=17,000 ha
ThonLoegy = 150000 ha

T 2Grn = T0,000ha

i Phond = 191 00 ba

P Pa Hang = 70,00 ha

P Ehao Ehogy= 200000 ha
Ham Kading = 160,000k
ThouHin Poam = 150,000 ha

Habiad- M Therm, = 353 200 ha
Hin HamHo = 82000 ks

Thou Mare Be = 109 900ka
Dootig P, Wisrgz = 197,000 Ja
2% Sp=133,500ka

3% B Fowan = 150,00 ba
Dovg Hiza S0 = 110000ha
Thou Xarg Thang = 120000k
25 Tiare = 40 00 ba

Dot Aerpbean= 200 100 ha

ool OF Areas MECA = 3,310.200fa

The Challenge

Surrounded by 3 of
world’s largest timber
importers

Weak governance
structure

Rapid increase in physical
infrastructure

NNT!PHP Cordor P2.E60 ha |
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What We Think We know

* Very varying statistics
on volumes of illegal timber

e High volumes of bush meat
and wildlife

No hard data on levels of
land encroachment




Checkpoints

Over 40 Internat;

Boarder crossing

3 or 4 internal
Check points in
each Province
Total over 60
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What Else

here is a large network of informat
gathering







Squaring The Circle

DOFI

Information Analysis

% @ Interagen Civil Society
Intelligence

Core Drivers
P@S{ Big Fish
Small Fry

POFI

Districts




The Intelligence Cycle

We do have
information

Information Analysis
We don’t know how

to analyze it
% We don’t know where

e to focus our efforts




Interagency

Cooperation

Civil Society

Need to identify the
right partners

Need to understand
their strengths and
weaknesses

Need to make it
happen on the ground

Need to be clear
about responsibilities




Managing The Information

/Q\

Districts

Different levels in
DOFI have different
functions

Define the
responsibilities at
each level

Only collect
information you are
likely to use




Targeting

Core Drivers [he Department

Big Fish ~Needs to be ready to

small fry tackle the core drivers
of forest crime

[t needs to build its
capacity and ability
When it does move

against the main
targets




The Flip Side

“Vhat is not legal must be illegal




Conclusions
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Answers on a postcard to:

= Mr. Thongphanh Ratanalanhsy or

= Mr. Khampachamh Boungnakeo
Department Of Forest Inspectlon
Thatdam Road p
Vientiane
Laos PDR

thongphanhr@yahoo.com; §
kboungnakeo@yahoo.com







