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Creating opportunities for sustainable financingtfee indigenous organizations and
their territories is one of WCS’ long-term obje@s Achieving this will require
successful organizational development, greatergargant with donors, new
relationships with the private sector, and linkaigesiarkets. No one approach is likely
to be successful on its own, but a combinationivdérde funding sources will create the
conditions for sustainable financing.

WCS is deeply committed to the financial sustailitgiof initiatives undertaken with our
partners. The financial sustainability of the atid undertaken in the framework of the
USAID-WCS *“Integrated Management of Indigenous Lsinatoject is an element that
we have addressed from the earliest stages ofrthecp and requires a different mix of
priorities and approaches as one moves from thet &hthe medium and long terms. We
have initiated a gradual process to incorporateagable approaches in the design of the
community initiatives supported under this progrdimese mechanisms reinforce the
generation of tangible benefits for beneficiaryugs, replicable multiplier effects, and
the sustainability of initiatives undertaken withpport of the project. This requires
reducing the dependence on a few external finarsmoigces, while enhancing alliances
and diversifying financing sources from nationadl amernational public and private
resources. We are working with local partners taldsh tools that enable them to
implement production and management initiativegeoerate their own resources and to
actively participate in the growing markets and appnities derived from environmental
services including the REDD initiative (Reducing iEsmons from Deforestation and
Forest Degradation in Developing Countries), witlia general objectives of conserving
biological diversity and using renewable resousaestainably.

In the short to medium term, the next three to jigars, we are concentrating on
generating additional donor funds to ensure théioity of land management
initiatives. One aspect of this is WCS’s commitmintaise additional funds ourselves.
Another is working with partner organizations ter@ase their ability to raise funds for
activities that further project objectives. Howewue world financial crisis has caused
private foundations to reduce their commitmentdisbursements as their endowments
shrink. As a result, developing non-traditionaldinmg streams has become ever more
important. WCS will begin to employ some necessariiding blocks toward more
sustainable funding, through strategic and findrtenning activities, e.g. business
plans, and creating the conditions to tap into gmgrmarkets (fees and incentives to
promote sound management of ecosystem serviceketador wildlife-friendly
products, etc.). This short-to-medium-term objextigquires substantial advances in the
construction of a basic system for social and remvnental management, which
guarantees conservation, long-term managemeningrdved living standards, based
on the design and construction of a set of comptéang financial mechanisms and
instruments sustained by solid public-private dagligances.

In the medium to long term, we seek to enable Ipaainers to generate their own
resources in a number of ways, including helpiregrthio develop the technical and
administrative capacities needed to secure, maaadjévest funds and to develop
production and management initiatives that contelia their land management



objectives while providing necessary sources oflfing. This was the purpose of a WCS
sponsored meeting (July 1, 2008) in Quito with iodigenous partners and a wide group
of allies to consider current conditions and ogitor long-term financing of indigenous
organizations and territories. We continue to wwith the indigenous partners and other
allies on advancing the options identified. In &iddi we hope to expand on the lessons
learned and opportunities identified during a Ja®@9 workshop that provided
information on the Socio Bosque, initially concealas an incentive program to
encourage private and community landholders to tamimative forests. WCS is signing
a formal agreement with the Socio Bosque prografodter participation of indigenous
groups in the program. In addition, WCS is explgtow we can provide specific
support to the government and to our indigenouspes on issues related to REDD and
the evolving carbon markets for avoided deforestatunder the USAID-funded
TRANSLINKS project, WCS organized a workshop on REID Lima in 2008 to review
current advances and review guidelines (Ingranh 2088). The Government of Ecuador
is developing its REDD framework around the Socis@ue program.

We are undertaking actions in two general aregssyfiporting and strengthening local
partners, and (2) working to improve the fundingiesnment.

1. SUPPORTING AND STRENGTHENING LOCAL PARTNERS

1.1. General organizational developmer@ur objective under this activity is to
consolidate the capacity of indigenous organizationgenerate and manage resources
that support the sound management of indigenotsotés, achieving both conservation
and development goals. This includes assistingnpadrganizations to respond to
funding opportunities, offering donors sourcesaimerpart funding, and leveraging
new resources.

Currently we are supporting “cooperantes” within¥€; NAWE, AMWAE and

FEINCE whose duties include directly the generatibnew proposals for the respective
organizations. Together with other technical séaifl leaders, these organizations have
already generated new funding for their respegiragrams, complementing the support
that USAID has provided to staff and activitiesthe cases of FCAE (158%) and
AMWAE (119%), the new funding exceeds the suppamif USAID-WCS (see Annex
2), in the case of FEINCE (91%) new funding islgligless that 1:1, and in the case of
NAWE (32%) considerably lower though still notewgrtconsidering the internal
disarray of the organization.

We are also strengthening the administrative cpatihese four organizations to
manage and account for donor funds through traiamjtechnical support. Financial
audits during the second year of USAID supportfarther strengthening their
administrative capacity.

Finally, we are helping these organizations to ttgvand consolidate technical teams,
which in turn reinforce the respective organizasicability to manage projects and the
territory under their jurisdiction. In the caseMAWE, this technical team includes a



Waorani counterpart to the “cooperante”, Waoramppmag technicians, and Waorani
territory guards. These technical teams can prosug#inability by assuming
responsibility for technical activities within therritories that external NGO or
consultants tend to assume now, and thereby colasela line of employment for
indigenous residents that is based on managingethtory. Initially these technicians
are supported by donors, but they can be incorpdiato government programs and/or
trust fund programs. These technical “arms” of gagious organizations can be formally
established as foundations, as the Cofanes hawesdgrarating the Fundacion
Sobrevivencia Cofan from the political federatidallRCE, and in turn generate funding
for technical activities from a variety of exteraitors.

1.2. _Joint ventures

Accessing donor funds represents one key compafientonservation finance strategy.
However, over-dependence on one or two donorstisustainable and leaves
organizations at financial risk should a princigahor terminate support. As part of its
strategy WCS is working with our partners to geteecgoportunities to develop joint
ventures that will expand the economic opportusigiesociated with community-based
production initiatives. We are coordinating withiffarest Alliance (ICAA) and their
partner Conservacion & Desarrollo as well as wihCT(ICAA) to explore opportunities
related tocommunity-based tourism andcacao production in particular. C&D has
signed an agreement with FEINCE to suppadao production and certification with 40
Cofan families. As part of its program, WCS is soping the FEINCE technical staff
who directly supervise these field activities arfibvare generating complementary
resources from other funding sources.

We are supporting FCAE in their continued assammivith WWF and DED to move
towardsforestry certification (FSC), and to consolidating business relationstups
commercialize Awa forestry products. We are suppgifundacion Altrépico’s work
with indigenous (Awa, Pasto, Epera) and Afro-Ecuaiocommunities ohoney
production and small-scale agriculture (Pastos only—smadidiack, fisheries, crops).
This support includes the establishment of rotatireglit facilities in the Pasto case—
market mechanisms that are expanding access oéfanm credit for investments in
productive activities. In coordination with TNC, iRforest Alliance, and Tropic, we are
also supporting Fundacion VIHOMA'’s work with thec®ga people omommunity-
based tourism: infrastructure, administration. Tropic has credtee Foundation
Conservation in Action to generate and manage @worgafrom tourists and volunteers.
The Quehueriono Association is being formalizedriter to assume responsibility for
managing the Waorani Lodge. Finally, we are suppgttandicraft production by Awa,
Cofan, and Waorani women. This support includesitrg to improve quality, the
widening of commercial outlets, and the promotiéplant nurseries to increase the
supply of inputs. AMWAE just recently opened a loimt Coca, with the support of the
Municipality of Coca, to market handicrafts.

1.3. Creation of networks and environmental govecralhe project will continue to
support the construction of networks of communityamizations with local public
organizations, producer associations, NGOs and etftéies that will allow them to




build strategic alliances so they can have acaessw funding options. The Yasuni
Biosphere Reserve Management Committee is onersialork, and the national
network of biosphere reserves to be promoted byl&ecion Naturaleza & Cultura
Internacional is another. With WCS support, thewradBiosphere Reserve management
committee led a process that has culminated et recognition by the Ministry of
Environment of biosphere reserves as a protectiaategory in Ecuador, and the
creation of the national network of biosphere resgrin the Yasuni landscape the
management committee now benefits from the actiwgqgipation of indigenous
organizations, most importantly NAWE, AMWAE, and BRAE. This space for
information and dialogue has allowed the indigenangmnizations to disseminate their
perspectives on key issues including the ITT oflaassion, the Manta Manaus
transportation corridor, and wildlife trade. Thréutlpe management committee they have
consolidated their relations with local governmeatsd with other actors including the
UN agencies managing the Yasuni program.

Another inter-institutional network being promoteyl Fundacion Altrépico is the Chiles-
Mataje “Corridor of Life”. The focus of this coriad is on development and conservation,
on local organizations and peoples as well as #eldT his network includes local
governments (parishes, municipalities, and prowwhdeasto and Afro-Ecuadorian
communities, FCAE, UNIPA (Colombia), CAMAWARI (Caiabia), non-indigenous
communities, the Agricultural College of San Lorenand ecological clubs. Again this
network represents an invaluable space where tisp@eive of indigenous communities
and organizations can be presented to local govemtsyand other neighbors,
establishing bases for coordination.

Yet another network promoted by Fundacién Altrépgthe Lita-Alto Tambo
committee for the co-management of the Cotacacha@as Reserve, including local
governments, agricultural associations, and indigearcommunities (Awa, Chachi).

The binational committee established by the foudfrganizations, with support from
WCS and WWF and Fundacion Altrépico, is a very im@at network linking the Awa
peoples in Ecuador and Colombia with governmerdsdnal and local) and donors and
partners. The Cofan organizations in Ecuador arldrtlmia are moving towards a formal
binational organization as well. On the Colombigtesa group of donors including
WCS, WWF, ACT and National Parks of Colombia hagaad an “Acuerdo de
Voluntades” in order to coordinate their supportite Cofan people.

With respect to tourism in particular, we have gurthe network established by TNC and
Rainforest Alliance to promote community-based isyarin the Yasuni and Cuyabeno
landscapes. WCS is directly supporting the devetygrof an interpretive center in the
Kichwa community of Nueva Providencia, and throlgimdacion VIHOMA we are
supporting the Secoya community tourism project.

With each indigenous organization we are coordngggifforts with other donors and
allies including conservation and development NGIDsl we are promoting relations
between indigenous organizations and local goventsr(@arishes, municipalities,



prefectures) that are slowly achieving the incoagion of activities in favor of

indigenous territories within local government waldns and budgets. For example, we
are coordinating with DED, FCAE and Fundacion Agicd to promote relations

between FCAE and the municipalities of Ibarra aottdn, as well as the provincial
government of Carchi. DED has placed “cooperantggi Fundacion Altrépico and with
these local governments in order to strengtheroited governments’ planning
capabilities, and to promote greater collaboratietween local government planning and
FCAE planning.

2. IMPROVING THE FUNDING ENVIRONMENT

2.1. Market instruments

We are working with our partners to develop markstruments to connect indigenous
organizations, and the patterns of community econonganization that they represent,
to the market economy under the most favorabledema conditions possible. The joint
venture examples described above are one impdyaaf market mechanism. Several
other opportunities exist to develop sustainalmaricing opportunities.

With our partners we are exploring in particulag fotential for carbon offset projects
(avoided deforestation within indigenous territgjien international markets and under
the government’'s new Socio Bosque program. TheoIdosque program itself
(described below) is an incentive program for theservation of native forests, and does
not depend directly on carbon markets. Howevergtheernment would like to access
carbon markets as well, and we are discussing ruarel future options with our
partners and with government representatives.

Other Ecosystem Service Paymeniis addition, we are supporting FCAE in its novel
association with the Ministry of Electricity anccll governments to develop a small
hydroelectric project, we are supporting CI's conéd consolidation of the conservation
payments model with the Gran Reserva Chachi, andrevéearning from the experience
of Fundacién Altrépico and the Pasto community Ispétanza seeking to consolidate a
project with the municipality of Tulcan for wateeshprotection and city water supply.
These initiatives are described in more detail welo

New Markets and Investmenis several cases the indigenous organizations are
considering forming private companies in order &mage certain productive activities
within their territories. FECCHE has created a campthat is promoting cacao
production and certification, and that may undeztather activities as well such as the
provision of solar panels to communities. The Qeeiomo Association founded by the
Waorani communities involved in the Waorani Lodgejgct and Tropic Tours is an
example of an organization operating like a privampany or micro-enterprise but on
behalf of the communities to manage a tourism agti#FCAE is interested in improving
management of forestry resources, and in improwiogmes both to communities and to
FCAE itself. FEINCE has considered both tourisnivéets and education programs as
possibilities for a Cofan company.




As described above, several indigenous organizaio® marketing handicrafts in formal
stores (Puyo, Coca, Lago Agrio, Quito), but ling&sriternational markets remain
informal. AMWAE in particular is concentrating omproving quality through training
workshops in Waorani communities, and will soonropaveb page that includes an
online catalog of products. Market mechanisms pteohby Rainforest Alliance and
Conservacion & Desarrollo are certification progsamthe case of cacao and tourism
activities. As confirmed by the Waorani Lodge’s &gs in drawing international clients,
the Waorani territory and culture are a unique 8ranproduct. However, this product
risks being diluted by the proliferation of tourisativities of all types in the Waorani
territory, with no regulation or overall strate@he Ministries of Environment and
Tourism organized a workshop in Coca in Decembéidouss these issues with the
Waorani communities and tour operators, but thexe mot yet moved forward towards a
strategy and regulation.

As part of its program activities WCS will help fesand strengthen these private
initiatives, providing support for business plarmand feasibility studies to help groups
better assess the likelihood of success of theéarprises. WCS will work to ensure that
there is actual market potential and that the gsaurp able to deliver the products and
services.

2.2. Responding to challenges posed by hydrocatbeelopment and infrastructure
projects We are promoting exchanges of information andefsthat can be applied to
the contexts of the Manta-Manaus transportationauar, the ITT oil concession, and the
Coca-Codo-Sinclair hydroelectric project. For exéenpe are promoting public fora,
under the auspices of the Yasuni Biosphere Resdavwagement Committee and
FLACSO, in Coca that include a wide variety of asteMinistry representatives, local
governments, communities, indigenous and colomgsrazations, the armed services,
and NGOs:

--November 2008, on the Manta-Manaus corridor, ‘Mjdtimodal Manta
Manaos: algunas aproximaciones técnicas.”

--March 2009, on the ITT oil concession, “El protetT T y la Iniciativa para
Mantener el Crudo en Tierra: Escenarios que erdreet PNY.”

Also, anticipating the imminent initiation of adties associated with the Manta-Manaus
transportation corridor and the ITT oil concessiwr,are supporting Corporacion Oikos
in developing with Nueva Rocafuerte a “canton”-lex@vironmental management plan
as the basis for guiding development, mitigatiord eompensation actions.

We continue to work with NAWE as the Waorani seekianage oil exploitation within
their territory. At the moment only one of eighihgoanies working within the Waorani
territory, REPSOL, has negotiated an agreementM&WE on behalf of the Waorani
people as a whole. The other companies suppomlgmrcigrams in the communities
within or neighboring their concessions, but haseworked with NAWE to develop
long-term agreements based on strategic objeciivgsrt because the Ley de Mineria
does not promote agreements between oil companiemdigenous federations or local



governments. We seek to assist NAWE in developiitly tke Waorani communities a
strategic vision for the Waorani people, as a fraor& for negotiations with oll
companies and other external actors, and as afbasecommendations that indigenous
organizations could make to revise national legmta One important mechanism is
community mapping, a process whereby the Waorannwonities discuss and represent
their territorial vision on maps. With a team of &vani technicians we have completed
two exercises to date, one covering 60,000 ha aimhBnunities (Quehueriono,
Kakataro, Wentaro, Apaika and Nenquipare), andther covering 15,000 ha and 4
communities (Gareno, Mefiepare, Konimpare, and Dayun

The models otrategic environmental and socio-economic impact evaluations
developed elsewhere, for example in Bolivia ando@diia, would appear to be excellent
tools for analyzing long-term strategic impacthipfirocarbon projects and transport
corridors, and for developing programs with indiges organizations that respond
adequately to these impacts through a varietynafiiting mechanisms. However, they
are not yet required nor applied in Ecuador.

In the case of the Coca-Codo-Sinclair project, F@®E provided information to the
Cofanes on the Mira hydroelectric project (seeWwglas an example of a process that has
successfully integrated an indigenous organizatioturn, the Cofanes have met with
representatives of the Coca-Codo-Sinclair progstking to negotiate a role in the
development of the project.

In addressing the issues raised by increased mea$s and their impact on natural
resources and local societies, WCS will begin fol@ne the feasibility of adopting the
use ofbiodiver sity offsets, either as a voluntary process, or though som t&v
regulation. WCS is a member of the Secretariah®fBusiness and Biodiversity Offset
Program (BBOP). The Business and Biodiversity @éf$&gogram (BBOP) is a
partnership of over 40 leading companies, govertspeonservation experts and
financial institutions worldwide that is explorigd testing biodiversity offsets.
Biodiversity offsets are measurable conservatideaues resulting from actions
designed to compensate for significant residuaéesb/biodiversity impacts arising from
project developmehafter appropriate prevention and mitigation measteve been
taken. The goal of biodiversity offsets is to @si@ no net loss and preferably a net gain
of biodiversity on the ground with respect to spesaomposition, habitat structure,
ecosystem function and people’s use and cultutabgaassociated with biodiversity.

No policy exists to support offsets in the courgtyhis time, and for the most part, such
offsets are usually voluntary actions undertakediypanies either for purposes of
corporate social responsibility or as a resultrespures from lending institutions and
civil society. The objective is to work with compas so that they agree to permanently
support offsets sites and activities, through tfustls or long-term payment agreements,

! While biodiversity offsets are defined here in terms of specific development projects (such as a road or a mine), they
could also be used to compensate for the broader effects of programs and plans.



to address the residual impacts of their activitied strive to achieve no net loss of
biodiversity.

2.3. Constructing alliances of public and privateds We continue to seek opportunities
to support indigenous organizations, provincialggoments and national government
agencies to design and implement long-term fundieghanisms, such as trust funds, or
through matching fund mechanisms to promote biadityeconservation and production
based on principles of sustainable use of renewabl®urces. At the same time, we will
work with the private sector, the donor communitg &AN to develop public-private
partnerships that we hope will lead to sustainadlenue flows and steady long-term
support for conservation and sustainable resoustgagement initiatives. Some potential
opportunities are listed below, while WCS will idiéypnew opportunities on the horizon.

2.3.1. Mira Hydroelectric ProjecEFCAE, Municipality of Mira, Provincial
Government of Carchi, and SENPLADES.

The objective of this public-private alliance isgenerate electricity for local
consumption (80 families in the Awa community ofbBao) and for sale. FCAE has
participated in all phases of the project: 1) Sekection, 2) Feasibility studies, 3)
Complementary studies—hydrological, topographio)agical, 4) Technical design of the
project, 5) Environmental and sustainability anisly§) Technical specifications for
construction, 7) Estimated budget and financialysis 8) Signing an interinstitutional
agreement between the Ministry of Electricity ané Provincial Government of Carchi,
9) Discussion of the project with Awa representgiand legal advisors of Mira
Municipality, and 10) Approval of the project inethwa Congress.

FCAE is a full member, with voice and vote, of Me&a Hydroelectric Corporation. The
corporation’s income will be divided as follows:%@o the fund for research on
renewable energies, 20% to environmental stud®4, tb the Municipality of Lita, 10%
to the Provincial Government of Carchi, and 10%@AE.

2.3.2. La Esperanza Commune Water FlaEsperanza Commune (Pasto),
Municipal Government of Tulcan, Provincial Govermhef Carchi, Electric Company
of Tulcan, Water Company of Tulcan, Fundacion Adtcd.

The community has identified a protection area al®b00 meters, covering 6815
hectares (50% of the Commune’s territory). Costeffieanalyses suggest that the
opportunity costs to the community of protecting trea average $34.59 per hectare per
year, while the population of Tulcan would be wiglito pay between $0.50-0.75 per
month on their water bills towards paramo protectid compensation fund will be
constituted from direct payments ($0.027% for water consumption, and from

voluntary contributions from the electric companyéiNorte and the provincial
government of Carchi. An environmental committemformed by the institutions
participating in the project, will administer thend and supervise execution by the La
Esperanza Commune.



2.3.3. The Gran Reserva ChadiAtCCHE, CI, GTZ, and FAN.

Direct payments for conservation are being madgbdiia/year, for a total area of 7200
ha that includes portions of three Chachi centard,benefits 300 families. The fund
currently includes $300,000, while an estimatedrfifon are required to fully cover
conservation payments, technical assistance, amitoniog expenses. A board of
directors will include one representative from eatthe following: the participating
centers, FECCHE, Ministry of Environment, Donor¥ ¢éhd two external members.

2.3.4. Cofan Trust FundFSC, FEINCE, CI, TNC, and FAN.

This fund has been designed by not yet implemeritee .capital required is estimated at
$9 million, generating approximately $400,000 imaal income. This would be used to
cover administrative costs for the indigenous oizition and the protected areas,
salaries of 54 park guards, and environmental mong. Management costs average
barely $1.00 per hectare. The financial adminigtredvould be by the Fondo Ambiental
Nacional (FAN), while technical administration wdue by the Fundacion
Sobrevivencia Cofan (FSC). The board of directatsimclude one representative each
from FEINCE, the Ministry of Environment, donorsideone external representative.

2.3.5. Socio Bosque PrograMinistry of Environment, Chachi centers, FEINCE.

The government of Ecuador has developed the Saxsgug: program as a national
program of payments for conservation, with thentiten of integrating the program into
a future REDD (avoided deforestation) internatiazabon market. The first agreements
were signed in 2008: in return for the commitmenprotect their forests, indigenous
communities and organizations will receive annusthdrsements of government
resources over a period of 20 years. The Socio Bopgpgram has also signed
cooperation agreements with Cl, TNC, Fundaciondplico and WCS whereby these
organizations provide technical support to thegedbus organizations and to the
Ministry of Environment in developing and implemiaigtthe forest management
agreements.

FEINCE signed two cooperative agreements with theghment’s Socio Bosque
program, committing annual disbursements of $49j6@®vernment resources to the
conservation and management of 30,000 ha of Ceféitory (Rio Cofanes), and
$31,000 annually to conserve 7,000 ha of the Cbidmeno territory.

Cl worked with FECCHE to present and discuss theatives of the MAE Socio Bosque
program. As a result, to date 9 Chachi centers{2@munities) signed agreements with
the Ministry of Environment in December, coveringptal of 17,902 ha and benefiting
820 families. In 2009 the centers are developiegtii documentation required,
including investment plans and detailed zoning plan each center. Negotiations
between the Ministry of Environment and additiooaters are underway. The status of
the negotiations and agreements as of April 20@@msmarized in the tables below.
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Table 1: Centers that have signed the formal ageaémith the Ministry of Environment
and are receiving benefits.

. Hain Number of
Communities| Total ha . -~
Center conservation families
per center per center area benefiting
Capuli 1 13,227 4.500 69
Tsejpi 2 6,698 2,000 78
Guadual 2 2,500 1,000 52
San Miguel 7 6,547 3,000 235
Calle Mansa 2 1,476 300 46
Corriente Grande 3 6,200 2,500 86
La Ceiba 1 1,502 1,000 48
San Salvador 2 8,905 602 117
Chorrera Grande 1 5,512 3,000 89
Total 22 52,567 17,902 820

Table 2: Centers that have fulfilled the requiretagare registered with the Ministry of
Environment, but have not yet signed the formaéagrent.

Communities| Total ha Haln_ N“m'?‘?f of
Center conservation families
per center per center L
area benefiting
Gualpi de Cayapas 2 600 65
Jeyambi 1 500 42
Hoja Blanca 1 300 54
Canande 5 1,100 318
El Encanto 3 6,563 1,800 150
Total 12 4,300 629

Table 3: Centers that registered with the Ministi¥Environment, but have not yet
fulfilled the requirements.

Center Communities | - Total ha con:e?vlgtion N;Jarr?\?ﬁres()f
per center per center o
area benefiting
Agua Blanca 1 2,490 700 61
Mediania 1 500 66
Total 2 1,200 127

Table 4: Centers that have not signed the formaeagent with the Ministry of
Environment because of internal dissension.

Communities| Total ha Haln_ N“m'?‘?f of
Center conservation families
per center per center L
area benefiting
Sabalito 2 5,800 1,500 45
Balsar 1 3,742 2,000 46
Total 2 9,542 3,500 91
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In coordination with Cl and TNC and the MinistryBhvironment's "Socio Bosque™
program team, WCS organized a 2-day workshop (Ie2)en Quito for indigenous and
campesino organizations and communities to leanre mbout how this incentive
program (payments for the protection of native $tsefunctions. In addition to the Socio
Bosque presentations, the Chachi and Cofan orgamsavho signed agreements back
in December 2008 and are receiving funds presehtedexperience and criteria
regarding the program to the other participantslusiing these two indigenous groups,
the participants represented a total of 8 indigergoups (Awa, Waorani, Pasto, Secoya,
Shuar, Kichwa) and 8 campesino organizations. thetpWCS, Cl and TNC, 14
conservation and development NGO's working witls¢hgroups also participated in the
meeting, and several including WCS have signed dagreements with Socio Bosque
to support the indigenous and campesino organizmtiad communities in joining the
program. As a result of the meeting, all of thagedous and campesino organizations
requested further information from Socio Bosquéhgir communities and assemblies
over the next 2-3 months, with the intention ohjog the program. In addition, although
Sapara representatives were unable to attend the Waorkshop, the Sapara assembly in
Conambo (5-9 June) voted to join the program aswith a block of approximately
80,000 ha.

2.3.6. Sani Isla tourism and conservatiSani Lodge, Sani Isla Kichwa
community, WCS.

On a smaller scale, WCS has negotiated a modetiag whereby tourism revenues
are used directly to cover costs of community gar&rds. Sani Lodge is a community
tourism project run by the Kichwa community of Sksta, on the Napo river. From its
tourism revenues, Sani Lodge has agreed to payhtié salaries for three community
park guards, and to provide a canoe and outboatdrrfur these guards to travel to and
from the guard post on the Tiputini river (Yasurdtidnal Park). WCS is contributing the
other half of the salaries, and will cover food &nel expenses. The community of Sani
Isla has designated the guards and is responsibgapervising their activities and
maintaining the infrastructure and equipment.

WCS is also collaborating with the Napo Wildlifer@er, a community tourism project
run by the Kichwa community of Afiangu on the Naper.

3. KEY ISSUE IN SUSTAINABLE FINANCE

The key in all of these activities is that theydeweloped in the context of strengthening
shared responsibility for conservation and nattesburce management among key
actors in the areas where they are implementedledhr focus is on strengthening
indigenous territorial management, indigenous omgdions are not the only actors in the
areas they seek to manage. Many of their livelinmod resource management problems
are the outcomes of unfavorable relationships wiitter actors. WCS recognizes the
importance of engaging with the host of actors afyeg in a landscape, including the
private sector, which can have a significant immactand use decisions. This
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engagement can lead to a variety of solutions erah€ing mechanisms that can support
both conservation and improved livelihoods. In ldredscapes where WCS and other
conservation organizations work, development \aitet place. The key is to balance that
development toward a more sustainable path byifgierg mechanism that contribute to
the long-term conservation of ecosystem services.

Thus, the key to financial sustainability is alee key to the overall landscape
conservation approach that we are proposing, theitien and implementation of a
process to construct vision shared by a criticasrd actors of what they want the areas
to be, and for which they are willing to assumeretiaesponsibility with other actors to
bring into being.

4. CONCLUSIONS

Table 5 below summarizes the sources that curréintipce indigenous organizations
and territories, as well as sources under develapara potential sources.

Most of the indigenous organizations currently dep® a high degree on donors. This
“project fever” can be negative if it restricts tineependence of the organizations in
pursuing their own strategies. However, the sucttegsmost of the organizations
demonstrate in generating resources from a vaoiedipnors is commendable.

4.1. Organizational and institutional capacity ifttegrated management of the territory
and the environment.

Organizational and institutional development, idlohg sound governance structures and
financial and technical administrative capacitisgjot only an objective in its own right,
but a means to create the conditions necessagnforganization to generate its own
sources of funding and manage them well. Most argéinns have been successful at
maintaining key personnel over periods extendinghbé single project funding cycles,
and at maintaining overall strategies that ared@o#han narrow project activities.
Donor support should not be neglected, but therozgéions should seek to diversify
their funding sources. One key strategy to endwatihdigenous organizations are not
donor-driven, already managed by most of the inthge organizations that we support,
is to consolidate strategic plans or “Planes deaVas the guiding frameworks within
which donors are required to operate. A secondskayegy, one that we are promoting
but that has not been implemented yet, is to devielonal indirect cost rates that the
organizations can charge on all donor projectgj@mg that basic personnel and
functions of the indigenous organization are susii

4.2. Development of market instruments

The market instruments that are most relevantdmenous territories are related to
unique products and services that only indigeneugdries can supply, or cases where
products and services from indigenous territoraas lee differentiated from and acquire
value relative to similar products and servicegm@ by non-indigenous sources: the
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certification of agricultural products such as @gaacotourism and cultural tourism,
environmental services including REDD. In marketitinggrefore, the indigenous brands
must be developed and publicized. In relation ©renmental services, the active
management activities conducted by the indigenoasaunities and organization must
be emphasized as well as the unique cultural andogrmental qualities of the
indigenous territory.

4.3.Financial instruments that generate a reqular fibfunds through integrated
territorial planning and cadastre systems

In the long term, the concept of greatest inteiegtdigenous territories is acquiring
authority directly as local governments in ordentanage government conservation and
land/resource management programs and budgetslylilache short-to-medium term,
the explicit inclusion of conservation and teriigmanagement activities to be
undertaken inside indigenous territories by lo@ategnments in their planning and
budgeting also can strengthen the financial sueiélity of indigenous territories and
organizations.

Some of the indigenous organizations are generatipgrtant alliances with local
governments (parishes, municipalities, provinces)) aith the national government
(CODENPE; Ministries of Environment, Health, Educat Social and Economic
Inclusion, Energy; ECORAE). The Cofanes in paracdilave participated much more
actively than ever before in local elections, aith& candidates directly or as voting
blocks in support of particular candidates, whigeraime will result in greater local
government support of Cofén initiatives. The pubkctor offers important possibilities
for long-term support to indigenous organizationd gerritories.

However, one limitation is the financial guarani@posed by MIES, for example, that
the organization place in bond a property equivalenalue to the cost of the project.
Most indigenous organizations do not own land adldngs, while the title to the
indigenous territory is communal and cannot begdamder bond. In some cases the
indigenous organizations are negotiating a waivéne@requirement, or an agreement
that a local government cover the guarantee. Argktimitation is that government
projects generally do not support leaders of ingliges organizations or administrative
expenses, thus the indigenous organizations mostrgee additional funds in order to
qualify for these government projects. A third ¢dade is the large number of local
governments with which some of the indigenous aegions must interact—for
example, the Awa territory overlaps with three noipalities and eight parishes.
Although each of these local governments receiveiigpfunds based on the population
within their jurisdiction, including the Awa popuian, they generally neglect to spend
resources directly within the Awa territory unlé&SAE can successfully negotiate with
them.

One potential solution that indigenous organizatiare exploring is the consolidation of

“circunscripciones territoriales”, a legal figuiaified in the new Ecuadorian constitution
but not yet defined in supporting legislation. pelous organizations are promoting a
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definition which would recognize them as local goweent within the respective
indigenous territories and assign public resoudietly to the indigenous organization
on behalf of the indigenous population within tagitory. Indigenous organizations are
in practice local governments, yet they lack thiharity to raise taxes, and taxation is an
essential long-term financing mechanism for govesnts.

4.4. Generation of collaboration and networks betweommunity organizations and
formal enterprises

The construction of spaces in which community-basgdrprises and more formal
businesses can learn about what each has to b&@ther and develop agreements
benefits from participation in public (nationaltemational) events—fairs, exhibitions,
workshops—as well as direct participation of indiges organizations in economic
settings driven by supply and demand.

Some of the indigenous organizations are also dpired important alliances with the
private sector: tourism companies, oil companiesh)ér companies and certification
processes, cacao certification processes, anddrafiggroduction. These relationships
are complicated because of the differing prioriiad time schedules of private
companies versus community organizations. Yet tasreexamples of increased capacity
within indigenous organizations allowing them tswase a role in these private
companies, or in companies created by the indigepaganizations, or in joint-venture
operations such that indigenous peoples beginrtoraster the resources within their
territories that tend to be exploited by outsideik:timber, minerals, and water.

4.5. Funds for developing social and environmeamsponses to integrated impacts of
hydrocarbons and transport corridors

We will promote a combination of trust funds andichang funds focused on long-term
social and environmental management systems thrioitgitives such as land titling and
territorial planning, indigenous peoples' developtr@ans, monitoring and information
systems involving multiple actors, protected ammad critical environmental services.
The main contributions to these financial mechasishould come from funds from
compensation and mitigation programs associatdd lwitlrocarbon and highway
infrastructure activities.

What is required for long-term sustainability istindigenous territories and
organizations develop new visions that are basaéti@management of their territory.
Standard development activities have limited padéirt territories that are
geographically isolated or distant from marketghwelatively small human populations,
and among people who have less experience thamikighbors in such activities. Most
notable is the Cofan visionary strategy of teri#bconsolidation through the co-
management of protected areas, with a large cdgrark/territory guards and other
Cofan technicians employed in managing the tegritbhe Secoya people have an
important group of parabiologists involved in etbatanical research as well as a
community tourism project that is related to theark. With NAWE we have begun to
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develop such a cadre of Waorani technicians, imetuthe territory guards and mapping
technicians. Perhaps the most remarkable caseisftaé Secoya artist Ramdn Piaguaje,
renowned nationally and internationally for his iemse and intricately detailed oil
paintings of Secoya forests, who maintains himesedf generates additional resources for
his community from his art.
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Table 5: Types of support actual (X), being devetbfY), and potential (Z) by each organizatiornrvitiery.

Cofan

Cofan
(Colombia)

Secoya

Chachi

Awa

Awa
(Colombia)

Pasto

Waoran

i Kichwa

Saparg

Donors + indirect costs

X

X

X

X

X

X

X

X

Local governments

X

X

X

X

X

X

X

X

>

Government ministries

X

X

Y

X

X

X

Social and environmental mitigation programg
oil, infrastructure

Environmental services (water)

Trust funds

Direct payments for conservation: Socio Bosq
program, others

Carbon payments: REDD, others

Tourism (private sector)

Agriculture/Livestock

Forestry management (private sector)

NS

Handicrafts
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Annex 1: Partners

NAWE and AMWAE (Waorani):
Governmental
Ministry of Environment (Plan de Medidas Cautelarethe Tagaeri-Taromenane
Intangible Zone)
Ministry of Social and Environmental Inclusion (VB
Ministry of Tourism
Ministry of Culture
Bilingual Education Directorate
ECORAE
United Nations: UNESCO, UNDP, FAO, UNIFEM
Municipal governments of Orellana, Pastaza
Private
REPSOL
Petrobras, PERENCO, PetroOriental, Petrobel, Petrador
Tropic Tours
Non-gover nmental/I nter national
ECOLEX
US Peace Corps
WCS
Ibis-Denmark
Accion Ecologica
Land is Life
Save America’s Forests
Sinchi Sacha
Fundacion Pachamama
PUCE (Catholic University)
USFQ (San Francisco University)
Duke University (volunteers)

Kichwas
Governmental
Ministry of Environment
Ecofondo
Provincial Council of Orellana
United Nations: UNESCO, UNDP, FAO, UNIFEM
Private
REPSOL
Petrobras
Non-gover nmental/I nter national
FEPP
WCS
Conservacion & Desarrollo
Fundacién REPSOL
Rainforest Alliance
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TNC
USFQ (San Francisco University)
Proyecto Bosques (European Community)

FCAE (Awa)

Governmental
Ministry of Public Health
Ministry of Social and Environmental Inclusion (VB
Ministry of Electricity and Renewable Energy
Ministry of Public Works
Ministry of Urban Development and Housing (MIDUVI)
SENPLADES
Plan Ecuador
Bilingual Education Directorate
Campesino Social Security
CODENPE
Municipal governments of Tulcan, Ibarra, Mira
Provincial government of Carchi
INREDH (Regional Human Rights Foundation)
Private
ArtParquet
Non-gover nmental/I nter national
UNHCR
International Migration Office
Red Cross
Norwegian Refugee Council
World Food Program
Fondo Italo-Ecuatoriano
CONAIE
WWF
Cl
WCS
Fundacion Altropico
OXFAM
DED
FLACSO
Sinchi Sacha
PRODER
Ibis-Denmark
US Peace Corps
PRIMANET
Accion Ecologica
Fundacion Pachamama
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Awa Colombia
Gover nmental
Ministry of Culture, Colombia
Municipal governments
Non-gover nmental/I nter national
UNHCR
USAID (human rights)
WWF
WCS
Planeta Paz
OXFAM
Fundacion Altropico

FECCHE (Chachi):
Governmental
Ministry of Social and Economic Inclusion (MIES)
Ministry of Education
Ministry of Health
Bilingual Education Directorate
Socio Bosque Program
Municipal Government of Esmeraldas
Fondo Ambiental Nacional (FAN)
Non-gover nmental/I nter national
Cl
GTz
DED
WCS
ECOLEX
Fundacion Altropico

Pastos
Gover nmental
Ministry of Culture
Ministry of Agriculture
Ministry of Social and Economic Inclusion (MIES)
Ministry of Education
Ministry of Urban Development and Housing (MIDUVI)
Provincial government of Carchi
Municipal government of Tulcan
Non-gover nmental/I nter national
Canadian Fund
Italo-Ecuadorian Fund
Polytechnical University of Carchi (UPEC)
Fundacion Altropico
WCS
Heifer Foundation
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FEINCE and FSC (Cofan):
Governmental
Ministry of Environment
Plan Ecuador
Socio Bosque Program
Ecofondo
FODI (Infant development fund)
CODENPE
Municipal governments of Lago Agrio, Sucumbios Alto
Parrish government of Puerto Libre
CISAS (Center for Agricultural Investigation andr8ees, Sucumbios provincial
government)
Fondo Ambiental Nacional (FAN)
Non-gover nmental/I nter national
Fondo italo-Ecuatoriano
UNHCR
FIDA (International Fund for Agricultural Developm
Fundacion TIDES
CARE (European Union)
TNC
Field Museum of Chicago
Gordon & Betty Moore Foundation
ECOLEX
WCS
Conservacion & Desarrollo
Rainforest Alliance

Cofanes Colombia
Governmental
Parques Nacionales Naturales de Colombia—DirecEaritorial Amazonia
Orinoquia
Non-gover nmental/I nter national
WWZF-Colombia
WCS-Colombia
ACT-Colombia
Samaritan’s Purse
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Secoyas (OISE)
Gover nmental
Ministry of Education
Ministry of Tourism
Municipal government of Shushufindi
CISAS—Provincial government of Sucumbios
Non-gover nmental/I nter national
Fundacion VIHOMA
Ecofondo
WCS
TNC
Rainforest Alliance
Tropic Tours
Fundacion Lianas
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Annex 2: New projects generated by partners

FCAE (WCS-USAID support $398,000; Total new proge$630,000):
--MIES Carchi, livestock and agriculture, $96,050.
--MIES Esmeraldas, livestock and agriculture, $89,
--IBIS-Denmark, education, $60,112.
--ltalo-Ecuadorian Fund, construction of bridged aealth centers, $200,000.
--Norwegian Refugee Council, secondary educatit,@0.
--WWF-OXFAM, Bosques y Territorio, $167,527.
--Cl, Conservation of the Oso Reserve, $19,955.
--UNIFEM, support to women, $12,000.

AMWAE (WCS-USAID support $111,000; Total new prag$132,000):
--UNDP Small grants—Yasuni Program, handicraftgmom, $50,000.
--Ministry of Culture, research project on traditéd handicrafts, $12,000.
--Corporacion Humanas-Ecuador and Ministry of QelftiEthnography and
historical memory of the Wao-Tededo nationality?53000.
--REPSOL, handicrafts store and general suppof,(BD.

NAWE (WCS-USAID support $272,000; Total new proge$88,000):
--UNDP Small grants—Yasuni Program, territorial guprogram, $50,000.
--REPSOL, within the $830,000 annual budget sigmitd REPSOL for 2009
NAWE negotiates $3,000 for reviewing statutes a2, @00 for the territorial
guard program

FEINCE (WCS-USAID support $208,000; Total new potge$190,000):
--Italo-Ecuadorian Fund, “Agua sana y mejores condes sanitarias para el
Pueblo Cofan”, $149,000.

--Municipal Government of the Canton Sucumbios starction of a footpath
from la Barquilla to the Cofan community of Rio der $14,000.

--CISAS (Consejo Provincial de Sucumbios), cacaalpction with 40 families
in the communities of Uperito and Pisorié: toomputs, and construction of
collection centers; in-kind support.

--CODENPE, office infrastructure for FEINCE, $20087

--ECOLEX, communications between colonists and @af@mmunities, $6,000.
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