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Participatory Threats Assessment Workshop 

1. What is the tool?  
=
m~êíáÅáé~íçêó= qÜêÉ~íë= ^ëëÉëëãÉåíW= ^= ïçêâJ
ëÜçé=ÜÉäÇ=ïáíÜ=íÜÉ=éìêéçëÉ=çÑ=áÇÉåíáÑóáåÖI=éêáJ
çêáíáòáåÖ= ~åÇ= ã~ééáåÖ= Üìã~å= ~ÅíáîáíáÉë= íÜ~í=
~êÉ=íÜêÉ~íë=íç=ëéÉÅáÉë=~åÇ=íÜÉáê=Ü~Äáí~íë=ïáíÜáå=
íÜÉ=ä~åÇëÅ~éÉLëÉ~ëÅ~éÉI=ïáíÜ=íÜÉ=é~êíáÅáé~íáçå=
çÑ=äçÅ~ä=ëí~âÉÜçäÇÉêëK=
 
2. What will this tool do for your pro-
ject (or what conservation challenges 
will using this tool help you solve)? 
 
Direct benefits 
 
♦ ^å=çééçêíìåáíó=íç=ãÉÉí=~ää=íÜÉ=äçÅ~ä=ëí~âÉJ

ÜçäÇÉêëI=ÄìáäÇáåÖ=~=Ç~óJíçJÇ~ó=êÉä~íáçåëÜáé=
ïáíÜ=íÜÉãK=

=
♦ fÇÉåíáÑáÅ~íáçå= ~åÇ= Åä~ëëáÑáÅ~íáçå= çÑ= íÜÉ=

ëí~âÉÜçäÇÉêë=áå=óçìê=ä~åÇëÅ~éÉK=
=
♦ ^= íÜêÉ~íëJÄ~ëÉÇ= ÑçÅìë= Ñçê= óçìê= éêçàÉÅíÛë=

ÅçåëÉêî~íáçå=ïçêâK=
=
♦ kÉï= áåÑçêã~íáçå= Ö~áåÉÇ= ~ë= íÜÉ= êÉëìäí= çÑ=

íÜÉ=ïçêâëÜçéK=
=
♦ ^ÖêÉÉãÉåí=~ãçåÖ= ëí~âÉÜçäÇÉêë=~Äçìí= íÜÉ=

ã~áå= Üìã~å= ~ÅíáîáíáÉë= íÜ~í= íÜêÉ~íÉå= ëéÉJ
ÅáÉë=áå=íÜÉ=ä~åÇëÅ~éÉLëÉ~ëÅ~éÉK=

=
♦ qÜÉ=éêçÅÉëë=ÉåÅçìê~ÖÉë=óçì=íç=ÄìáäÇ=íêìëí=

~åÇ=ÅççéÉê~íáçå=ÄÉíïÉÉå=óçìê=éêçàÉÅí=~åÇ=
ëí~âÉÜçäÇÉêëK=

 

Indirect benefits  
=
♦ fåÑçêã~íáçå= ÉñÅÜ~åÖÉ= ÄÉíïÉÉå= ~ää= ëí~âÉJ

ÜçäÇÉêëK=
=
♦ mêçãçíáçå= çÑ= “çïåÉêëÜáéÒ= çÑ= íÜÉ= éêçàÉÅí=

~ãçåÖ=ëí~âÉÜçäÇÉêëK=
=
♦ _ìáäÇáåÖ=êÉä~íáçåëÜáéë=~ãçåÖ=ëí~âÉÜçäÇÉêëK=
=
♦ ^= ëáãéäÉ= îáëì~ä= êÉéêÉëÉåí~íáçå= çÑ= íÜÉ= Üìã~å=

~ÅíáîáíáÉë=ã~éëI=~î~áä~ÄäÉ=íç=~ää=ëí~âÉÜçäÇÉêëK=
=
♦ mêçîáÇÉë=ã~íÉêá~äë=íÜ~í=Å~å=ÄÉ=ìëÉÑìä=ïÜÉå=êÉJ
éçêíáåÖ=íç=Ççåçêë=~åÇLçê=ÅçããìåáÅ~íáåÖ=ïáíÜ=
ÇÉÅáëáçå=ã~âÉêë=Eáå=íÜÉ=ÖçîÉêåãÉåíI=ÉíÅKFK=

=
Material products 
=
♦ ^=äáëí=~åÇ=ÇÉëÅêáéíáçå=çÑ=É~ÅÜ=Üìã~å=~Åíáîáíó=

çÅÅìêêáåÖ=áå=óçìê=ä~åÇëÅ~éÉK=
=
♦ ^å=Éî~äì~íáçå=~åÇ=ê~åâáåÖ=çÑ= íÜÉ=Üìã~å=~ÅJ

íáîáíáÉëK=
=
♦ dÉçÖê~éÜáÅ~ä=ÇÉëÅêáéíáçåI=ã~éëI=~åÇ=äçÅ~íáçå=

çÑ=íÜÉ=Üìã~å=~ÅíáîáíáÉëK=
=
♦ ^=äáëí=çÑ=ëí~âÉÜçäÇÉêëI=~åÇ=ÜáëíçêáÅ~ä=áåÑçêã~J

íáçå=~Äçìí=íÜÉ=ä~åÇëÅ~éÉLëÉ~ëÅ~éÉK=

=
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3. What will this tool NOT do for your  
Project? 
=
♦ qÜáë=ïçêâëÜçé=áë=ìåäáâÉäó=íç=éêçîáÇÉ=éêÉÅáëÉ=

~ÅíáîáíáÉë=ã~éëI=ê~íÜÉê=íÜÉó=ïáää=êÉëìäí=áå=ÖÉåJ
Éê~ä=~ééêçñáã~íáçåë=ïÜáÅÜ=Å~å=ä~íÉê=ÄÉ=êÉJ
ÑáåÉÇK=

=
♦ qÜáë= íççä=Å~ååçí= äÉ~Ç=íç=~=ã~é=çÑ=~ää= íÜêÉ~íë=

éêÉëÉåí= áå= íÜÉ= ä~åÇëÅ~éÉK= = pçãÉ= íÜêÉ~íë= Å~åJ
åçí=ÄÉ=ã~ééÉÇI=EÉKÖKI=ëí~âÉÜçäÇÉêë=ã~ó=åçí=ÄÉ=
~ÄäÉ=íç=ã~é=íÜêÉ~íë=ëìÅÜ=~ë=Åäáã~íÉ=ÅÜ~åÖÉ=çê=
éçääìíáçå=Ñêçã=êìåJçÑÑFK=

=
♦ mêçîáÇÉ= èì~åíáí~íáîÉ= Éëíáã~íÉë= ~Äçìí= íÜÉ= áãJ

é~Åíë= çÑ= íÜêÉ~íëÓ= íÜÉ=ïçêâëÜçé= Éî~äì~íáçå= áë=
ã~áåäó=èì~äáí~íáîÉI=åçí=èì~åíáí~íáîÉK=

=
♦ qÜÉ=ïçêâëÜçé=éêçÅÉëë=ïáää=åçí=ÄÉ=~ÄäÉ=íç=ÉåJ

Ö~ÖÉ=~ää=äçÅ~ä=ëí~âÉÜçäÇÉêë=áå=~ää=ä~åÇëÅ~éÉëK=
=
4. What are the requisites for using this 
tool? 
=
Project type and stage of development 
=
^åó=éêçàÉÅíI=~í=~åó= ëí~ÖÉ=çÑ=ÇÉîÉäçéãÉåíI= ÅçìäÇ=
ÄÉåÉÑáí=Ñêçã=íÜáë=ÉñÉêÅáëÉK=
=

The Landscape Species Approach 
 

The Landscape Species Approach is a wildlife-
based strategy to define ecologically meaningful 
conservation areas, recognizing the complexity of 
the biological and social landscape in which 
conservation occurs (see Living Landscapes 
Bulletin 2).  The Landscape Species Approach 
depends on selecting a set of species with 
complementary ecological needs (a suite of 
Landscape Species which collectively represents 
the biodiversity of the landscape as a whole) (see 
Living Landscapes Bulletin 3).  The goal of the 
approach is for conservation of the suite of 
Landscape Species to lead to conservation of not 
only those species, but of all biodiversity in the 
landscape. 
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Information and data 
=
♦ håçïäÉÇÖÉ=çÑ=íÜÉ=ã~áå=ëí~âÉÜçäÇÉêëK=
=
♦ håçïäÉÇÖÉ=çÑ=íÜÉ=ÅìäíìêÉ=~åÇ=íê~Çáíáçå=çÑ=

íÜÉ=ÇáÑÑÉêÉåí=ÅçããìåáíáÉë=áå=íÜÉ=~êÉ~K=
=
♦ _~ëÉ=ã~éë=çÑ=íÜÉ=ä~åÇëÅ~éÉ=çê=ëÉ~ëÅ~éÉK=
Technical staff skills 
=
♦ kç=ëéÉÅá~äáòÉÇ=ëâáääë=~êÉ=êÉèìáêÉÇ=íç=êìå=~=

ïçêâëÜçéK=
=
♦ ^å= ÉñéÉêáÉåÅÉÇI= çÄàÉÅíáîÉI= ~åÇ= ÉñíÉêå~ä=

Ñ~Åáäáí~íçê=Å~å=ÄÉ=ìëÉÑìäK=
 
LLP tools 
=
^= `çåÅÉéíì~ä= jçÇÉä= Å~å= ÄÉ= ÜÉäéÑìäI= Äìí= áë=
åçí=êÉèìáêÉÇK=
=
5. How to use the tool: 
=
♦ oÉ~Ç=iim=qÉÅÜåáÅ~ä=j~åì~ä=NK=
=
♦ oÉ~Ç=êÉä~íÉÇ=iim=qÉÅÜåáÅ~ä=j~åì~äëI=_ìäJ

äÉíáåëI=é~éÉêëI=Å~ëÉ=ëíìÇáÉëI=îáÇÉç=íìíçêá~äë=
~åÇ=çíÜÉê=ÇçÅìãÉåíë= íç= äÉ~êå=~Äçìí=Üçï=
íç=ìëÉ=íÜÉ=íççäK=

=
♦ `çåëáÇÉê= Åçåí~ÅíáåÖ= éÉçéäÉ=ïÜç= Ü~îÉ= ~äJ

êÉ~Çó=Äìáäí=íÜêÉ~íë=ã~éëI=~åÇ=~ëâ=íÜÉã=Ñçê=
~ÇîáÅÉ= çå= Üçï= íç= Çç= áí= ~åÇ= Üçï= íç= ÇÉ~ä=
ïáíÜ=ÇáÑÑÉêÉåí=íóéÉë=çÑ=ëí~âÉÜçäÇÉêëK=

=
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♦ mêçàÉÅíë= íÜ~í= ~êÉ= ~äêÉ~Çó= ìåÇÉêï~óK= = få= íÜáë=
Å~ëÉI=áí=ïáää=ÜÉäé=óçì=íç=Éî~äì~íÉ=íÜÉ=ÉÑÑÉÅíë=çÑ=
íÜÉ=éêçàÉÅíI=äÉ~Ç=íç=~Ç~éíáîÉ=ã~å~ÖÉãÉåíI=~åÇ=
~ääçï=Ñçê=áåÅäìëáçå=çÑ=åÉï=Üìã~å=~ÅíáîáíáÉëK=

=
♦ ^ää= ëí~âÉÜçäÇÉêë= ÇáêÉÅíäó= áåîçäîÉÇ= áå= íÜÉ= éêçJ
àÉÅíK= EoÉÅçÖåáòÉ= íÜ~í= óçì= åÉÉÇ= íç= ÄÉ= ëíê~íÉÖáÅ=
áå= ÅÜççëáåÖ=é~êíáÅáé~åíë= ~åÇ= ÉåÖ~ÖÉ= ÅçåëíêìÅJ
íáîÉÓ=åçí=ÇÉëíêìÅíáîÉJ=ëí~âÉÜçäÇÉêëFK=

=
7. How long will it take? 
 
mä~å=íç=ëéÉåÇ=çåÉ=íç=íÜêÉÉ=ãçåíÜë=Ö~íÜÉêáåÖ=~åÇ=
éêÉé~êáåÖ=~ää=íÜÉ=áåÑçêã~íáçå=åÉÉÇÉÇ=éêáçê=íç=íÜÉ=
ïçêâëÜçé=EçÑ=ÅçìêëÉI=áí=ïáää=í~âÉ=äÉëë=íáãÉ=áÑ=íÜáë=
áåÑçêã~íáçå= áë= ~äêÉ~Çó= ~î~áä~ÄäÉFK= = qÜÉ= ~Åíì~ä=
ïçêâëÜçé= áíëÉäÑ= ëÜçìäÇ=éêçÅÉÉÇ=çîÉê=çåÉ=çê= íïç=
Ç~óëK==qÜÉ=éêçÅÉëë=Å~å==çÅÅìê=~ë=~=ëÉêáÉë=çÑ=ëã~ää=
ãÉÉíáåÖë=EÄáä~íÉê~ääóF=çê=áå=ä~êÖÉê=ïçêâëÜçé=Ñ~ëÜJ
áçåK=
=
oÉëìäíë=Å~å=ÄÉ=îÉêó=ìëÉÑìä=íç=ìëÉ=Ñçê=êÉéçêíáåÖ=íç=
Ççåçêë= ~åÇ= ÅçããìåáÅ~íáåÖ= ïáíÜ= äçÅ~ä= ÇÉÅáëáçåJ
ã~âÉêëK==oÉãÉãÄÉê=íç=êÉéÉ~í=íÜáë=éêçÅÉëë=ÇìêáåÖ=
íÜÉ= äáÑÉ= çÑ= íÜÉ= éêçàÉÅí= áå= çêÇÉê= íç= ÅçåëáÇÉê= íÜÉ=
ÅÜ~åÖáåÖ= ÉÑÑÉÅíë= çÑ= ~ÅíáîáíáÉë= áå= óçìê= ä~åÇëÅ~éÉL
ëÉ~ëÅ~éÉK=

=

6. Who should be involved in using the 
tool, and why? 
 
♦ ^åóçåÉ= ëí~êíáåÖ= ~= åÉï= ÅçåëÉêî~íáçå= éêçJ
àÉÅíK==qÜÉ=ïçêâëÜçé=Å~å=ÜÉäé=íÜÉ=éêçàÉÅí=ÄÉ=
ãçêÉ=çÄàÉÅíáîÉ=~åÇ=íê~åëé~êÉåí=~åÇ=ÉåëìêÉ=
íÜÉ=é~êíáÅáé~íáçå=çÑ=äçÅ~ä=éÉçéäÉK=

=

Field examples 
 

The Madidi team in Bolivia is working very 
well with municipalities and indigenous 
organizations as a result of the stakeholder 
meeting. 
 
In Glover’s Reef in Belize, information on the 
fishing locations was obtained thanks to the 
participation of fishermen in the 
stakeholders meeting. 
 
In the Eastern Steppe of Mongolia, climate 
change was identified as a threat through 
this process, but was unable to be mapped; 
similarly, the threat from mainland pollution 
run-off could not be mapped for Glover’s 
Reef, although it was noted as a threat to the 
landscape. 

Living Landscapes Program Manuals 
 

WCS-International saves wildlife and wildlands by understanding and resolving critical problems that threaten 
key species and large, wild ecosystems around the world.  Simply put, our field staff make decisions about 
what causes the needs of wildlife and of people to clash, and take action with their partners to avoid or 
mitigate these conflicts that threaten wildlife and their habitat.  Helping our field staff to make the best 
decisions is a core objective of the Living Landscapes Program. 
 
We believe that if conservation projects are to be truly effective, we must: (1) be explicit about what we want to 
conserve, (2) identify the most important threats and where they occur within the landscape, (3) strategically 
plan our interventions so we are confident that they will help abate the most critical threats, and (4) put in 
place a process for measuring the effectiveness of our conservation actions, and use this information to guide 
our decisions.  The Living Landscapes Program is developing and testing, with our field programs, a set of 
decision support tools designed to help field staff select targets, map key threats, prepare conservation 
strategies, and develop monitoring frameworks. 
 
We describe the application of these tools in a series of brief technical manuals which are available by email 
from llp@wcs.org. 
 
Contact: Living Landscapes Program/Wildlife Conservation Society, 2300 Southern Blvd. Bronx, NY 10460 USA 

qÜáë=éìÄäáÅ~íáçå=áë=ã~ÇÉ=éçëëáÄäÉ=Äó=íÜÉ=ÖÉåÉêçìë=ëìééçêí=çÑ=íÜÉ=^ãÉêáÅ~å=éÉçéäÉ=íÜêçìÖÜ=íÜÉ=råáíÉÇ=
pí~íÉë=^ÖÉåÅó= Ñçê= fåíÉêå~íáçå~ä=aÉîÉäçéãÉåí= Erp^faFI= ìåÇÉê= = íÜÉ= íÉêãë=çÑ=`ççéÉê~íáîÉ=^ÖêÉÉãÉåí=
kçK=i^dJ^JMMJVVJMMMQTJMMK==qÜÉ=ÅçåíÉåíë=~êÉ=íÜÉ=êÉëéçåëáÄáäáíó=çÑ=íÜÉ=iáîáåÖ=i~åÇëÅ~éÉë=mêçÖê~ã=
çÑ=t`p=~åÇ=Çç=åçí=åÉÅÉëë~êáäó=êÉÑäÉÅí=íÜÉ=îáÉïë=çÑ=rp^fa=çê=íÜÉ=råáíÉÇ=pí~íÉë=dçîÉêåãÉåíK=


